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1.0 Introduction 

1.1 Purpose 

This Strategy is to set out how the Council will provide continued support for its elected 
Members, especially during the transition of Council Services within the Customer Connect 
programme. It has been developed by the Council’s cross party Member Support Steering 
Group, chaired by the Deputy Leader and Council Organisation and People Portfolio Holder, 
Councillor Sue Sanderson. This Strategy is subject to annual review following discussions at 
Member Support Steering Group to ensure relevance and alignment to Council Plan 
priorities. 

1.2 Role of Member Support Steering Group   

The Group’s main objectives are to oversee the roll-out of the Member Development 
Programme and to champion the mechanisms needed to support elected Members in 
achieving their aspirations and aiding the Council in attaining its corporate objectives and the 
implementation of the Customer Connect programme. 

1.3 Corporate Commitment  

The Council, as stated in the Council Plan 2019, recognises that an important method of 
delivering its priorities is through community leaders:  “Our elected Members act as 
community leaders and are advocates for local people. We will ensure they are given the 
training they need to effectively represent their residents and support their communities to 
become more sustainable”.  

In October 2014 Cabinet approved a Customer Contact Strategy which defined the guiding 
principles currently shaping the way the Council interacts with customers over the next three 
years.  The ’people’ element of the project will work in parallel to the digital rollout. It will be 
important to understand the skills and competencies needed by Members for the future.  The 
Customer Connect Programme has three main elements: 

• Digital (Technology and the Council works) 
• People (Members and Employees) 
• Place (Where and how the Council undertakes business) 

1.4 Moving Forward – 21st Century Councillor 

Research undertaken in 2016 by the University of Birmingham around the ideas of what the 
21st Century Council and Councillor may look like has informed the work being undertaken in 
member development within the Council.   

Its focus was on identifying the need to pay attention to the changing roles undertaken by 
Members and Councils in ensuring the work of the council going forward is within the context 
of new ways of working and empowering communities, changing customer demand within a 
digital ways of working.  The research may be found at http://21stcenturypublicservant.wordpress.com 
 

 



P a g e  | 4 

 

Version:  0.3  Date: Updated April 2019 

1.5 Member Commitment   

Analysis has been undertaken to explore different ways of engaging including the timing and 
accessibility of training and development activities and the findings of this research has 
informed the updated training and development programme, alongside the requirements to 
embed the Customer Connect programme, based on the 21st Century Councillor Research.   

We have an opportunity to develop our Councillors for the 21st Century and to equip them 
with the skills to engage in different ways, including digitally. i.e.-   

• To have a Personal Development Plan (PDP) to help achieve their own goals and 
ambitions; 

• To be receptive to the opportunities available, with particular regard to digital 
innovations and different ways of engaging in Council business (paperless 
committees, community engagement within the Customer Connect project and new 
ways of working such as the MyAccount and changes to the Ward boundaries;  

• To complete and return on request a course evaluation form after all training and 
development activity undertaken;  

• To  attend all mandatory training and development activities arranged and make 
every endeavour to attend optional training;  

• To consider what peer training they could provide to their colleagues; 

• To respond in a timely fashion to any request for information from Member 
Services;). 

 

1.6 Skills Development 

The Council is, therefore, committed to providing opportunities for all Councillors to develop 
appropriate levels of skills, knowledge and expertise to enable them to fulfil their community 
leadership roles.  These skills include: 

• engaging with communities; 
• promoting the duty of local authorities to involve the public; 
• being aware of and considering budgetary issues and statutory duties of the Council; 
• undertaking service reviews and ways of working under Customer Connect; 
• promoting and participating in partnership working; and 
• engaging in strategic leadership 

 
2.0 Aim of the Member Support Strategy 

2.1 The Member Support Strategy  

The Member Support Strategy sets out a long term view of how the Council can meet this 
commitment by providing a framework for future Member training and development.   The 
People project of Customer Connect has identified the need to include the following in 
support of Member development:  
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• Improved customer services, customer engagement and communication skills; 
improved customer service will be a benefit driven out predominately by self-serve 
and case management.  This will help Members develop how they can support their 
communities in more agile and digital ways, as well as face to face engagements.   

• Members upskilled in IT and digital ways of working; 
• Mobile working utilised to provide more flexible and agile working for Members 

especially given the changes in boundaries;  
• Understanding of the need to be a proactive Council with a strong employer brand; 
• Refreshed Member Development Strategy; 
• Achieving aims of Active Travel Plan to reduce car travel, encourage the use of video 

conferencing / skype for business options for meeting engagement; 
• Increased value for money services and return on investment opportunities 

 

The aim is to have:  

• Motivated and skilled Councillors;  
• A consistent approach to Member training and development;  
• Equality of opportunity; 
• Well-equipped Members who are confident and able to carry out their roles 

effectively; and 
• Raise awareness amongst Members of their own responsibilities for their own 

personal development.  
 

3.0 Key Drivers for Strategic Direction  

3.1 As well as being committed to providing development opportunities for Members, 
other key drivers for the strategic direction for Member support were a combination of 
changes in legislation, such as the Localism Act 2011 with its emphasis on community 
empowerment and citizen led development, as well as our corporate aspirations, as set out 
in the Council Plan 2019.  

3.2 The Member Support Steering Group has recognised that, in order for community 
empowerment to be effective, the role of Councillors will change to be more supportive of 
communities learning to take control of issues themselves.  CC will deliver opportunities for 
localitymobile working so employees can work directly with the ward members, partners and 
communities on a particular issue to resolve it. 

3.3 The Member Development Programme includes development initiatives to support 
Councillors with their changing roles within communities. The Programme also includes 
opportunities for shared training events for Cabinet members, Corporate Management Team 
and the new Leadership Team. This is aimed at enabling them to grow together in their 
understanding and development of strategic issues. 
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4.0 Identification and Prioritisation of Development Needs 

4.1 The rationale for deciding what development and/or support should be provided, is 
based on information gathered from a number of different sources. These include – 

• Members themselves (through their PDPs); 
• Corporate needs (from the Council Plan and key projects such as Customer 

Connect); 
• Development needs as a result of changes in legislation or policy; 
• Benchmarking information from other authorities; and 
• Information provided by the North West Employers and the Local Government 

Association 
  

4.2 Personal Development Plans 

These are offered to all Members and are compulsory for new Members to the Council, as 
well as those who play leading roles e.g. Cabinet Members and Chairmen.  

4.2.1 As part of the PDP process, each Member can select up to three priority 
development areas which they feel they would like to see addressed in the next 12 
months (i.e. their Individual Training Plan) and clearly identify how this development 
will impact on ability to undertake duties as a Councillor. They can also consider how 
and when these needs can best be met. 

4.2.2 Each Member is expected to attend at least one PDP review meeting during 
their four year term of office. The PDP must be reviewed on an annual basis with 
their party Leader or Deputy Leader or the Senior Organisational Development 
Officer (either through a face to face or telephone interview) and, in some cases, with 
the Member’s agreement, at shorter time scales. At each review, the Member’s 
Individual Training Plan is examined to see if their needs have been met and a 
further Plan, including up to three development areas, is agreed for the next period. 

4.3 Customer Connect priorities  

When considering the impact of the Customer Connect programme on the role of Members 
and the opportunities for development within the new ways of working for the Council, as 
expressed in the Customer Connect Vision “to improve the lives of our residents by 
delivering the services and support they need in a way which suits them and provides best 
value for money for taxpayers” we need to recognise the impact that Customer Connect will 
have on the role of Members going forward.  Using the 21st Century Councillor Research as 
a guide, the following are noted as key areas for development: 
 
The main themes within the Customer Connect People Project for Members relates to six 
key areas: 

1. What it means to be a Member is changing 
2. Member roles are developed to incorporate the new Wards / FER and engaging 

communities and with data 
3. Members and Officers 
4. Member profiles 
5. Developing skills for the 21st Century Member 
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Appendix A refers to the details and timelines in relation to this work 
 
 
4.4 Legislation/ Policy 

Changes to legislation/policy often require Members to develop new areas of expertise and 
understanding. As examples, the Localism Act 2011 included provision for changes to 
Planning laws, Housing policy, constitutional changes and introducing a general power of 
competency for local authorities whilst the Homelessness Reduction Act 2018 introduced 
new ways of assessing whether or not a person is in housing need. 

5.0 Member Development Programme 

5.1 The Member Development Programme is drawn up from this resultant list of 
identified training needs and priorities for training, which fall into the following categories– 

5.1.1 Mandatory training 

This training is considered essential for Members because it is either role-specific (i.e. 
training for members of committees when/ if dealing with quasi-judicial issues), relates to 
the Council’s statutory duties for which it must be able to demonstrate due diligence 
(such as Data Protection training) or provides key information that is essential for a 
Member to be effective in their general role (such as Code of Conduct training). 

• Code of Conduct 
• Constitution 
• Planning Committee 
• Licensing Committee 
• Chairing Skills 
• Standards Committee 
• Audit Committee 
• Human Resources Committee 

• Induction 
• Overview and Scrutiny 
• Data Protection 
• Prevent 
• Safeguarding 

 
 

5.1.3 Optional training (such as topic specific issues and issues identified by 
individual Members)  

• Community Leadership/ engagement 
• Boundary changes– impact on ways of working and use of technology 
• Information Technology upskilling / effective use of equipment and software 

(Modgov; Skype etc.) 
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• Leadership development for Cabinet members or potential members for the 
future 

• Media skills 
• Risk Management 
• Conferences (as and when and dependent on budget and link to supporting PDP) 

 
5.2 Once the Programme has been drafted, it is costed against the available budget. The 
roll-out of the Programme is monitored regularly throughout the year by the Member Support 
Steering Group. 

6.0 How training is delivered 

6.1 In recent months, officers have worked hard to expand the e-learning offering 
available to Members.  This aligns with the Council’s commitment to make it easier for 
Members to access training without the need to visit South Lakeland House each time and 
also reinforces the Council’s commitment to reducing its carbon footprint.  Members are 
encouraged to view the training offered via the Member Support pages on Sharepoint.  
Training is delivered in a variety of forms, not just e-learning. Examples include: 

• Face to face training and briefing sessions; 
• E-learning and on-line opportunities; 
• a library of resources is available to Members in the Members’ Room; 
• CDs are also available including Chairing Meetings, Managing stress and Scrutiny 

activities;  
• Members are also able to tap into various resources available on the North West 

Employers’ website and from the Local Government Association. 
 

7.0 Evaluation 

7.1 Evaluation of our training and development programme is important as it enables an 
assessment to be made of the effectiveness of the training provided so we can ensure we 
are receiving value for money and the quality of training provision remains high. 

7.2 Details of all training and development courses, including evaluation feedback, are 
reported to the Member Support Steering Group for discussion on a quarterly basis.   
Feedback and evaluation analysis is also placed on the Member Services SharePoint site for 
Members to review. 

7.3 The feedback and evaluation procedure helps to assess the effectiveness or 
otherwise of training, using feedback forms which focus on intended key training outcomes. 
Any unsatisfactory learning is reviewed and changed to ensure that it does deliver to the 
required quality standard in the future. 

8.0 Resources and other Support 

8.1 Budget  

A small budget is available for Member training and development; this covers training events 
and conferences, including travel and accommodation costs.  
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8.2 Contact Centre Query logging - Support is available for Members with reporting 
and following up queries and complaints from constituents about Council services. The 
Contact Centre has a facility which enables Member queries to be logged, given a unique 
reference number and tracked until resolved. This facility will be updated to take into account 
the rolled out Customer Connect priorities including the My Account initiative. 

8.3 Digital Technology – the provision of IT equipment for Members is part of the wider 
digitalisation agenda for the council under Customer Connect.  All Members can choose 
from one of the following:- 

• Laptops - This enables Members Cabinet to work securely, both in the home, 
office or at remote locations. 

• Tablets; 
• Mobile phones. 

 
 

8.3.2 The Steering Group will monitor and review the impact of these arrangements to 
ensure that Members’ ICT needs and training requirements are addressed appropriately, 
particularly in the light of new technology developments within the Customer Connect 
project. 

8.4 Accommodation/facilities - Members have the use of a secure Members’ Room 
where they can work or relax between meetings. Members’ pigeon holes (for post) are 
located in the room, as well as information and training materials, recycling facilities and an 
internal telephone. 

8.4.1 Use of Members’ accommodation is reviewed regularly to ensure that the facilities 
available meet the needs of our Members. 

8.4.2 The Leader has an office within the Corporate Management suite of offices on the 
top floor of South Lakeland House and there is also an adjacent office available for use by 
other Cabinet Members as and when necessary. 

8.4.3 The Chairman has use of a room adjacent to the District Council Chamber. This is 
used for officer meetings when not in use by the Chairman. 

8.5 Staffing Resources -The HR Lead Specialist has overall responsibility for all 
employee, Member and Apprentice development and the Council’s learning and 
development strategy. The HR Lead Specialist, fulfilled through the role of OD Specialist and 
in partnership with Lead Legal, Governance and Democratic Specialist and Case 
Management will work collaboratively to ascertain and create a Member development 
programme annually in line with the agreed member development strategy, the action plan 
and its delivery. 

On a day to day basis, Member support is dealt with by the Case Managers who have 
responsibility for legal, governance and democracy.  The Case Managers provide 
administrative support for this function, assist with dealing with Members’ queries and 
provide assistance to the Chairman of the Council, mainly with responding to invitations to 
engagements, as well as arranging functions. The Lead Specialist for Legal Governance and 
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Democracy will support members on matters relating to Governance, decision making, code 
of conduct and being an effective member. 

8.5.1    The Leader is supported by an officer within the Case Management team. Support 
mainly consists of diary management, arranging meetings and travel, and some typing/ filing. 

9.0 Actions for the Future 

9.1 There are a number of issues which will need to be addressed, or continued to be 
supported, to ensure the continuous improvement of the support service offered to 
Members. These include - 

9.2 Succession Planning - This is necessary to ensure that the Council always has 
Members with appropriate skills and knowledge who are able to change their role or to take 
on a more demanding one if necessary.  

9.2.1 This is actively supported through the attendance of appropriate Councillors on 
leadership development programmes such as the Leadership Academy. Due to the cost of 
this development programme and the limited budget available, a maximum of two 
Councillors will be sponsored each year.  

9.2.2 The current selection method is to canvass for interest amongst Members, and, if 
there are more than two, for the Member Support Steering Group to determine which 
Councillors will attend. 

9.2.3 The Corporate Senior Management Team are to discuss potential nominees of the 
leadership Academy training with the Group Leaders prior to confirmation of nominees and 
arrangements for the training to take place.  

9.3 Ad-hoc Training Requests made during the year   

9.3.1 Although training is largely delivered in accordance with the agreed Member 
Development Programme, there are occasions when training opportunities come to light 
which Members feel would enhance their knowledge and understanding. As the 
Development Programme expends the full budget available during the course of the year, 
there is no leeway available to add training identified throughout the year. 

9.3.2 However, the value of such training is recognised by the Steering Group and it has 
agreed that such training requests will be considered against the learning and development 
needs contained within a Member’s PDP and should demonstrate an element of “added 
value” to the Council. 

9.4 Continuation of Shared Learning Opportunities  

9.4.1 Partners/ Other organisations - Sharing the provision of skills and training is often 
beneficial both in terms of good practice and cost. Examples have been Code of Conduct 
training and the Information Hub as well as the Member Development Network hosted by 
North West Employers. 

9.4.2 The Council will continue to investigate sharing possibilities with neighbouring local 
authorities and external partners. Parish/Town Councillors and partner organisations will be 
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invited to attend development sessions with District Councillors where appropriate to offer 
community support as well as ensure consistency and understanding.  A programme related 
to the My Account will be developed for implementation at an appropriate time. 

9.4.3 Officer/ Member Training - Joint training sessions for both has proved beneficial e.g. 
IT training.    

9.4.4 Peer Training - It is also appreciated that elected Members often have a wealth of 
knowledge and expertise from a wide range of work related and social roles. Peer to peer 
training takes a different approach than that utilised by professional tutors but can be highly 
effective e.g. participation in Induction training sessions. Members will be encouraged to 
share their expertise with their colleagues in a way which promotes greater understanding of 
the role each of them will perform.  

9.5 Mentoring - Each group has responsibility for offering a Member Mentor to each new 
Member to help them settle in to their new environment as quickly and easily as possible. 

9.6  Induction - The induction process is continually reviewed to ensure that Members 
are being offered training which meets their needs without over-burdening them. This has 
resulted in a dedicated Induction Programme for newly elected Councillors taking a blended 
approach to delivery (on-line information, face to face sessions and an information booklet 
as well as SharePoint pages with information for all members to access at any time). 

9.7 Digital Technology and Access - The implementation of the new arrangements in 
relation to Customer Connect needs to be monitored and reviewed for effectiveness.  

9.8 Feedback on Training Attended - It is not always possible for every Member to 
attend specific training, seminars or conferences. Time restrictions, family commitments and 
cost prohibit this but this does not mean that those unable to attend should not glean some 
benefit from it.  

9.8.1 Presentations of all training and notes from seminars and conferences, where 
possible, will be made available to Members upon request. Those attending the training, 
seminars or conferences should be willing to take notes and provide a copy of the 
presentation for it to be shared in this way.  

10.0 Action Plan 

10.1 Attached to this Strategy is an Action Plan which details our objectives, the target 
date for achieving them, as well as how we will know that we have been successful. 

10.2 The Action Plan will be monitored and progressed against targets reported on a 
regular basis to the Member Support Steering Group. 
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Appendix A  
 

Customer Connect People PID Action Plan 
Core Theme Sub-theme Lead Milestone  Outcome Timescale 

What it 
means to be 
a Member is 
changing 

IT equipment roll-out B Wright SLDC equipment available for all Members – Spring 
2018 
Use of County Council device being explored – 
Autumn 2019 
Bring your own device being explored – Autumn 2019 

All Members 
receive and are 
able to interact 
with digital 
technology and 
multi-platform 
methods of 
communication 
and engagement 
 
More Paperless 
meetings 
More flexible 
way of working, 
Skype, etc. 
Positive 
evaluation 
feedback; 
 

Tranche 2 
Completed by mid-
2018 following 
scoping of Member 
needs, procurement 
and equipment 

Becoming a digital 
Member 

C Brumwell MSSG – Digital Advocates – Ongoing including 
organising training and familiarisation with paperless 
councillor and use of technology and software.  Liaising 
with others to deliver and support 

Continue working with 
neighbouring authorities / 
partners to provides 
value for money training 
and development 
opportunities 

C Brumwell The number of occasions when training events have 
been shared and VFM 

IT training and system 
familiarisation 

B Wright Cabinet & MSSG – Spring 2017 
Members – Spring 2018 
Ongoing thereafter 

Mod Gov – usage / 
tables and notes 

J Habbershon 

Use and location of 
facilities and how place 
is used to facilitate digital 
and agile working  

S Thomas/ 
Case 
Management 

Places element of Customer Connect provides 
appropriate facilities to enable members to work to 
enable them to work in more agile digital ways 

Members are 
satisfied with 
facilities 
available  

Tranche 3 
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Core Theme Sub-theme Lead Milestone  Outcome Timescale 

Member 
roles are 
developed to 
incorporate 
the new 
Wards / FER 

Place Shaping  
Partnership working: 
Understand boundary 
changes and impact on 
ways Members will work 
with each other and 
across revised Ward 
system and support 
outcomes 

 
 P Mountford  

Information sessions to be arranged – Ongoing A different way 
of engaging 
Members with 
the enhanced 
offer from SLDC 
and engaging 
with more 
specific issues at 
a strategic level 
 
Information and  
development 
sessions to 
support new 
ways of working 

Tranche 2 
Completed by end 
2017 to prepare 
Members for 
changes to be 
implemented after 
District elections in 
2018 

Engaging 
communities 
and data 

Advocate – Representing 
in the new council 
services and able to 
operate in the new 
context including the use 
of the My Account 

 Using technology to engage Citizens and work on joint 
programmes to deliver the Council Plan priorities to 
communities 
My Account – Briefings to allow Members to view  
system and how to extract relevant data sets – prior to 
roll out of system 

Members have 
access to data in 
a digital format 
that they have 
confidence to 
use and access 
remotely and in 
real time 
 
Members 
understand the 
impact that new 
ways of working 
have on the 

All completed by 
Tranche 3 
Completed by end 
2019 to allow for 
implementation of 
digital project and 
service design and 
roll-out 

Data Governance P Mountford Intelligence around community engagements – 
Members are able to track case work – ongoing as 
digital work progresses 

Community Profiles / 
Boundary changes –  
implications 

P Mountford 
S Berry 

Data collation and extraction for FER and boundary 
changes and provide training on how Councillors may 
extract this data from the My account  
By end 2019 so Members understand the changed 
nature of 2 / 3 Member Wards 
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Core Theme Sub-theme Lead Milestone  Outcome Timescale 

Buffer & Sense Maker – 
relationship building with 
the community and 
SLDC 

S Blyth On-going engagement through LEP, LAP, CSP, 
neighbourhood and community funded initiatives and 
events in a more digital way including the access and 
use of data, community portals and allocation of grants 
/ funding 

services offered 
(working smarter 
not harder on the 
basics – freeing 
up time for the 
complex) Entrepreneur – Council 

Plan initiatives 
C Gould  
 P Mountford 

Councillors pro-active in engaging with SLDC 
supported Council Plan related themes and projects – 
Ongoing annually. 

Orchestrator – working 
with partners and new 
community voices 

S Blyth Community engagement project around equality, 
Mouthpiece etc. – On-going (in line with funding 
timescales).  Parish charter/member engagement 
understood – On-going 

Members 
and Officers 

Members – 
understanding their roles 
and the work of Officers 
and how this impacts on 
the services offered to 
residents 
 
 
 
Enhance corporate 
ownership of Member 
development and how 
this impacts on 
Member’s roles now and 
in the future (including 
succession planning for 
key roles of Cabinet etc.) 
 

C Brumwell 
Operational 
Leads and 
Lead 
Specialists 
(information 
provision on 
Website/Share
Point) 

Officer / Member Protocol – Refresh training May 2019 
following election (Ad-hoc training will be provided prior 
to this date if any new Members elected before this 
date – resignation etc.) 
Customer Connect briefings and engagements 
 
Member Support Steering Group to report on an annual 
basis to Council. 

Members 
understand the 
structures, 
responsibilities 
and reporting 
lines in such a 
way as endorses 
Customer 
Connect positive 
changes to 
service provision 

Rolling programme 
through Tranche 2 
and 3 
Completed by mid – 
2020 
 
 
 
 
Annually 



P a g e  | 15 

 

Version:  0.3  Date: Updated April 2019 

Core Theme Sub-theme Lead Milestone  Outcome Timescale 

Member 
Profiles 

Members reflect the local 
community, including: 
Revised role descriptions 
for Leader, Deputy 
Leader, Cabinet and 
Members 
 
Explore the traits and 
skills of Members going 
beyond 2018 elections 
including: 
• Age diversity that 

reflects the 
community within the 
Member profile, if 
possible 

• Ability to use 
technology 

• Key skills and 
competencies 
identified and 
positively expresses 
to candidates and 
Members looking for 
re-election 

• Able to embrace new 
ways of working 
including paperless 
Councillor initiatives 
 

T Benson 
 
 

Provide candidates with information on the role of 
Member, new ways of working and digital fluency 
requirements (ability to use and engage positively with 
new technology) 
Pre-District Council elections 
 
Provide information to potential Members on new ways 
of working (digital, Paperless council) developed from 
work undertaken by POD – Ongoing 

Member 
Induction is 
developed to 
promote the 
Customer 
Connect project 
including use of 
the technology 
within 
Committees and 
other 
communications 

Pre-District Council 
elections 
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Core Theme Sub-theme Lead Milestone  Outcome Timescale 

Developing 
skills for the 
21st Century 
Member 

Training and 
development offer which 
is: 
• Practical 
• Knowledge-based 
• Connective 
• Digital 
• Reflective 
Underpinned by a robust 
PDP process and North 
West Charter scrutiny 
arrangements (Level 1 
and 2)  

Personal Development 
Planning to ensure that 
the individual training 
requirements of our 
Members are identified 

Monitor applications for 
ad-hoc training requests 

Ensure that all training is 
robustly evaluated to 
ascertain that it is 
providing value for 
money and is 
appropriate 

Learning and 
Development 
Officers 

Member Support Strategy re-fresh by May 2019 for 
presentation to MSSG and People Working Group 
Member Support Training programme – annually 
MSSG meetings – quarterly   
North West Charter Level 1- achieved 
North West Charter Level 2 – Winter 2019 
PDP reviews – On-going throughout year 
 
Each newly elected Member, new Portfolio Holder and 
Member re-elected to be offered a Personal 
Development Planning Review 
 
Review how evaluation data is obtained and analysed 
to ensure it provides meaningful information 

Members have 
access to 
training in 
practical way (e-
learning, blended 
learning, face to 
face (evenings / 
briefings etc.) to 
enhance 
member 
engagement with 
training at times 
which suit the 
working pattern 
of Members  
 
The number of 
relevant PDP 
interviews 
completed each 
year and 75% of 
training needs 
identified through 
the PDP process 
being met 
 
Regular 
reporting on 
evaluation of 
training to MSSG 

Rolling programme 
through Tranche 2 
and 3 
 
Completed by mid - 
2020 
 
 
 
 
 
 
 
 
Within two months 
of the date of 
election and at least 
once in their term 
as a Member 
 
 
 
 
 
 
 
Quarterly 

 


